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1. 2.0: Section II. RMPP Norms and Schedule
2.1: Section II. Rules/ Agreements/ Team’s Norms
1. The operation of the group will be guided by simple rules of respect for all and mutual responsibility. 
0. No member is superior or inferior to the other and thus each member is expected to contribute equally to the success of the group. 
0. Nevertheless, all members should be answerable to the team leader as stipulated in Table 1 below and will obey his or her decisions. 
0. Since this is a rotational leadership, all have equal opportunity to be a leader and thus we should lead the group committed to achieving the milestone stipulated in table 1. 
1. Every member is expected to be available for discussion in the platform that will be agreed upon by members at a stipulated time to reduce chances of delayed performance. 
1. If for any reason, the member will not be available for the meeting, he should communicate to the team leader at least 24 hours before the commencement of the meeting.
1. All members should use respectful language while addressing the members of the group at all times.
1. The deadline for submission of assignments should be followed strictly with no excuses. 
3. It is the responsibility of everyone to organize themselves to ensure they do not get caught up by time. 
1. Each document will have the following format for version control: FileName_v#.  This will be used for the name of the document.  The version number will also be placed in the footer.
[bookmark: _Toc62807169][bookmark: _Toc62811546][bookmark: _Toc62811659]2.2: Mission Statement 
The Risky Five has created and documented how the team will manage the assigned work for PMAN 637 9040 in this plan.  This document is a risk management project plan (RMPP) that identifies risks, with the use of a rating scale, in order to identify and mitigate risks regarding our final 25 page Team Paper due April 6, 2021.  This document will be separated into five-page sections in which each member will collaboratively and individually produce.
Risky Five encourages and holds each other accountable for seeing through the project deliverables from start to finish. This document construct guidance, and best practices to ensure all components of risk management in the project are executed. This includes conducting risk management planning, identification, analysis, response planning, response implementation, and monitoring risk on a project (PMI, 2017). 
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	Session
	Meeting date
	Weekly Team Lead
	Scribe
	Deliverables

	2
	1/25/2021
	Dion D.
	Devin M.
	Section 1 – Mission Statement and Section Schedule

	3
	 1/28/2021
	Devin M.
	Devin M.
	None

	4
	2/4/2021
	Marizel B.
	Marizel B.
	Section II Complete and Entered

	5
	2/11/2021
	Muhammad A.
	Muhammad A.
	Session 5 Exercise

	6
	2/18/2021
	Devin M.
	Devin M.
	TBD

	8
	3/4/2021
	Dion D.
	Dion D.
	TBD

	9
	3/11/2021
	Marizel B.
	Marizel B.
	Session 9 Exercise

	10
	3/18/2021
	Muhammad A. 
	Muhammad A.
	TBD

	11
	3/25/2021
	Meghan H.
	Meghan H.
	Session 11 Exercise

	12
	4/1/2021
	Dion D.
	Dion D.
	Final Term Paper

	12
	4/4/2021
	Meghan H.
	Meghan H.
	Final Term Paper



2.4 Risk Register
	Risk ID
	Risk: Phrase concisely
	Risk Category: External, PM, Budget, Schedule, Technical
	Probability
	Impact
	Trigger
	Mitigation Management Strategy
	Risk Owner

	001
	Limited resources available
	Schedule and Budget
	High
	4
	Contractors ready to work but supplies not available. Supplies available to be used but no contractors available.
	Have an agreement with vendors and contractors to have basic materials available to use after hurricane hits in a nearby locations 
	PM

	002
	Poorly defined scope

	Scope
	High
	4
	Increase in cost and schedule
	Risk management should be performed at the early stages and before the Information system project development initiated
	PM

	003
	Poor communication methods between project team members
	Communication
	Low
	5
	Communication conflict occurs between people working on the project
	The communication management plan is developed for all stakeholders. So, all of them are on the same track and discuss the development progress and make a mutual decision.

	PM

	004
	
	
	
	
	
	
	

	005
	
	
	
	
	
	
	


Rating Scale:
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